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Project description: FELINO 2016-2017 - Business capacitation, development and application of new 

organizational models and qualification processes to perform in the global market 

Main target: Reinforce the competitiveness of SME 

Intervention Region: North 

Beneficiary Entity: Felino - Fundição e Construções Mecânicas, SA 

Approval date: 07-02-2017 

Starting date: 16-05-2016 

Conclusion date: 20-09-2018 

 

Total Eligible Project Cost: 185.907,25 EUR 

Global Financial Support – European Union - FEDER: 83.658,26 EUR 

 

Project summary, objectives, activities and results achieved:  

With this project, Felino carried out investments in quality, organizational innovation and management, 

branding and design, product, service and process development and engineering, and distribution and 

logistics.  

In this way, it intended to: 

- Enable the company with the means to provide an adequate response to the growing demands of 

the markets; 

- Promote competitiveness and flexibility for performance and response capacity in the global market; 

- Increase internal competencies (know-how) in terms of development and engineering of new 

solutions; 

- Qualify the company for a greater responsiveness to the growth and diversification of the export 

activity. 
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